Dorsey’s Choice Townhouse Association Board Minutes: September 19, 2007

Present

Dick Boulton, Adam Burstein (Doug Shea absent)

Action

· Minutes from 8/15 meeting were approved.

· The Board has not been satisfied by Site’s performance over the past month despite the assignment of a new property manager. None of the issues raised in the previous meeting have been addressed, and we have not received the most recent financial statement. We have also been told by Site that we are being charged with a $600 fee for failure to file taxes despite the fact that we have tracked the subject tax return and determined that it has, in fact, been delivered. In addition, our accountant claims not to have received an audit confirmation. In all, Site has failed to provide the most basic attention our account requires. 

Furthermore, Site has announced that they are unilaterally raising our monthly fee to $750 for the remainder of 2007 and to “a minimum of $1000” effective 2008.

Adam will speak with Site and remind them that we have a contract that specifies fees and services, and the contract has a 90-day cancellation clause, which we intend to exercise at this time. Any attempt by Site to ignore its contractual responsibilities or raise our fee between now and the end of the 90-day cancellation period will be referred to our attorney. 

· The Newsletter has been distributed. 

· We have been informed that rat problems are a County responsibility. Since we do not know whether Site has issued the exterminator contract as instructed, we will wait for confirmation before contacting the County for a follow-up visit.

· It has been determined that sidewalks in front of garage units are on garage unit property, and repairs are the responsibility of the respective unit owners.

· New front upper floor windows for 4671 HS were approved.

· Linden Hall asked whether the Board has received a request for approval of new gutters for 4726 HS. We responded that we had not as yet.

· The next Board meeting is scheduled for October 17 at 7:45 pm.  

Next Steps:

Dick: 
Release an RFP to property management companies.

Adam:  Contact Site and inform them of Board decision to terminate contract; also determine status of exterminator contract. Handle brick border problem. 

Doug: Ask McDonough for ground cover proposal for slope by steps. Get bid on tot lot tree issues.

All: Architectural/Maintenance walk-through

