Dorsey’s Choice Townhouse Association Board Minutes: September 19, 2006

Present

Dick Boulton, Adam Burstein, Mel Ingber, John Walker (Doug Shea absent)

Action

· Minutes from the 8/16 meeting were approved.

· Board Meetings will henceforth be scheduled for the third Wednesday of every month at 7:30 p.m. in order to better accommodate member schedules. The next meeting will be held at 4669 HS on Wednesday, October 18.

· The Annual Meeting is tentatively scheduled for Wednesday, November 15 at 7:30.  John will clear date with Linden Hall and inform SITE. An agenda will be established at the October Board meeting.

· Email to SITE has not been getting through. Adam will contact SITE to resolve problem and inform them of next meeting date.

· BGE outage problems were looked into by Adam. He was informed that a sensor system is being installed to provide real-time information as to where damage occurs. The system will then automatically reroute the current around the break. Adam will follow up in another week or two for a system installation progress report. Adam also determined that the $60K solution originally suggested by BGE is not technically feasible for our area and is thus would not be an option even if we were willing to pay the price.

· Graffiti was removed from our entry sign by a SITE-hired vendor at a cost of $200. The Board was not informed in advance of this expenditure and strongly believes it is much too high for the work involved. Adam will instruct SITE that they are not to initiate any work in the future without first informing the Board of their intentions.

· The dog waste problem appears to have been resolved. Mel will confer with the complainant and inform John if any follow-up is required.

· The abandoned car also appears to have been removed.

· Association fee delinquencies remain at five. John and Mel will investigate to make sure that bills are being sent to correct owners or guardians.

· Adam will ask SITE to send a copy of the McDonough contract to John for review.

· It is time to publish an Association Newsletter (both print and Web versions). Dick will draft copy for Board Review.

· It does not appear that the sinkhole at the stairs leading to the upper HS parking lot requires as expensive a solution as McDonough recommends. Adam will ask SITE to have McDonough prepare a bid for (a) filling the hole with gravel, (b) adding a retaining board to the eastern side of the stairway similar to the one on the western side, (c) using edging to divert any water flow away from the stairs and (d) filling in the gully along the stairs with sod or groundcover. Board members will visit the area to determine whether anything needs to be done to the slope west of the stairs to prevent erosion.

· Regarding the Architectural Covenants, it was agreed:

· Adam will prepare a Word file of the current Covenant and amendments for Board review (Mel has a complete set that he will provide to Adam).

· The Board will review the integrated document and finalize an approved, comprehensive version at the next Board meeting.

· The finalized document will be sent to all owners and to Linden Hall. Owners will be informed of procedures for construction approval and penalties for non-compliance.

· Alterations that have received prior approval will be allowed to stand even if in technical violation, but will not be accepted as precedents for future work by other owners. Unapproved violations of the Covenant will be expected to be corrected by the owner.

· Our overall, guiding philosophy will be to require all new work be done in the spirit of the original design and construction of the complex. Allowance may be made for new materials/technologies as long as the resulting effect is in conformity with the original concept.

· Henceforth, the Covenant will be assertively and equitably enforced. Initial focus will be on correcting the most egregious violations.

· We will coordinate with Linden Hall to make certain that architectural reviews at the time of house sales are in accordance with all DC standards.

· Dick will speak with Linden Hall about the problems we’ve been seeing with Verizon FIOS installations, particularly in regard to exposed wiring violations.

· Dick will draft vandalism letter for SITE to send to parents of skateboarders, tree climbers and other neighborhood children responsible for damaging community property.

Next Steps:

Dick: 
Draft newsletter copy, vandalism letter. Contact Linden Hall regarding Verizon installations.

Adam: 
Prepare Covenant Word file. Follow up with BGE on outage problem. Check with SITE on email problem, inform them of policy on expenditures, request new bid for sinkhole and request McDonough contract be forwarded to John.

Mel: 
Provide Adam with Covenant documents/amendments. Make sure dog waste problem is resolved and inform John. Investigate fee delinquencies with John.

John: 
Clear Annual Meeting date with Linden Hall and inform SITE. Investigate fee delinquencies with Mel.

