Dorsey’s Choice Townhouse Association Board Minutes: August 16, 2006

Present 


Dick Boulton, Adam Burstein, Mel Ingber, Doug Shea, John Walker

Action



· Minutes from the 3/15 meeting were reviewed and accepted as submitted.

· Board Meetings have been erratic this year due to scheduling conflicts, job changes and members being out of town. It was agreed that henceforth a Board meeting will be held on the third Tuesday of every month at 7:30 p.m. and that this will give members sufficient time to adjust their schedules accordingly.

· Board Personnel. John Walker has volunteered to assume the empty Treasurer’s position on the Board and will inform SITE. Doug Shea of 4623 Learned Sage was appointed to fill an open position on the Board. We thank both for offering their services.

· BGE sent a brochure on outdoor lighting options. It was agreed that this is not an immediate concern. However, recent power outages are. It has been noted that our association appears to be more seriously affected during storms than our neighbors, despite the fact that our power lines are underground. John has spoken with BGE but not yet received a satisfactory explanation. It was agreed to contact the PSC in our role as a Board representing 133 homes. Adam will follow up, and John will let BGE know that we are taking the issue to the PSC.

· Entry Sign. The DCTA entry sign has been defaced with graffiti and will need to be primed and repainted. Adam will match paint color and pick up a small can of paint. Dick will then repaint sign.

· Dog Waste has been noted on the grounds and the responsible dog owner identified. John will meet with the offender and explain Association rules regarding pets.

· Architectural Covenants are not being satisfactorily enforced. The Board will meet Thursday 8/17 at 7 p.m. to conduct an informational architectural walk-through to assess the situation before reviewing all covenants and setting compliance standards. Residents will then be notified that a formal walk-through is to be scheduled in order to give them time to get all architectural elements into compliance. It was agreed that non-compliant items for which variances were specifically issued or which were passed on during change of ownership proceedings will be grandfathered, but all other items will need to be corrected.

It was agreed to make the following change to the Covenant:

Storm/screen doorframes must be white or match the approved color of the front door. All trim around the doors, including the side window trim must be white. Etched or otherwise decorated glass is not permissible in storm doors or side windows.

Replacement doors are to match the color and appearance of the originals. Textured or wood-grained surfaces are not acceptable.

A question was raised as to whether replacement doors can have window panels in them. The Board will consider and advise at a later time. 

· Abandoned Cars have been noticed in the neighborhood. Owners will be contacted and notified that vehicles with expired plates will be towed at the owner’s expense.

· SITE will be invited to our next Board meeting and asked to address a number of Board concerns regarding their performance. Issues to be covered include timely audits, tax filings, assigned personnel and general responsiveness. In the meanwhile, Mel will contact Strauss to clarify accounting issues.

· Association Fees. Six homeowners are reported to be behind in payment of their annual dues. John will make sure SITE has correct addresses of any absentee owners on the list and ask SITE to determine whether there are instances of extenuating circumstances that the Board should be aware of. After Board review, liens will be issued on any remaining delinquents. Dick will check with Linden Hall to make sure that SITE is informed in a timely manner of any ownership changes in order to make sure future billing is correctly addressed.

· Landscaping concerns need to be addressed. John needs to see McDonough contract, and a copy will be forwarded to him. When Barbara Ingber returns from vacation, she will be asked to assemble her committee and prepare for a McDonough walk-through.

· Mailboxes need painting, and we have not received an acceptable response from the Post Office. Additional steps will be considered.

· Skateboarders are damaging paint on curbs, and discussion with perpetrators and their parents do not seem to be having a satisfactory result. Letters threatening financial restitution for damages may be indicated.

· Tree Destruction. It has been reported that a tree on common property has been cut down without Board notification/approval. John will investigate.

· The Association Website needs to be reviewed for content. Adam is looking for input.

· A Welcoming/Social Committee was seen as a definite value to the community provided volunteers can be found.

· A Newsletter or similar communication will be sent to residents and include the following information:

· Need for committee volunteers

· Parking courtesy

· Respect for property (when to take out trash, damage, noise, skateboarding, etc.)

· Architectural guidelines

· Website

· Complaint process (Website, SITE, anonymity)

· Next Meeting will be held at 7:30, Thursday, September 19. Location TBD.

