Dorsey’s Choice Townhouse Association Board Minutes: August 15, 2007

Present

Dick Boulton, Adam Burstein, Doug Shea, Ann Lomax (Site Realty Group)

Action

· Minutes from 7/11 meeting were approved.

· The Board had a frank discussion with Site regarding past performance concerns. We are pleased to have a new property manager, Ann Lomax, working with us and are hoping she will be able to correct any problems that remain.

While Ann is getting our relationship with Site back on track, we will suspend our discussions with other property management firms. We indicated to Ann that we are willing to renegotiate our management fee, but feel that the proposed $1000/month is much too high for the amount of work we require, and we suggest that Site do an analysis of expenses actually related to our business and come back with a more reasonable figure.

Among the issues we would like Site to address are:

· Providing timely notice to the Board before visiting the property or taking any other action on the Board’s behalf.

· Providing an explanation of the $442 office expense item on the June balance sheet

· E-mailing monthly statements in PDF form in order to cut mailing expenses. Ann was informed that she can reach the entire Board simultaneously via board@dorseyschoice.com.

· Eliminating the two $3.53 balances shown on the statement as homeowner delinquencies. We had previously agreed to write these off.

· Doug stated that the requested tree work has been completed and the arborist needs to be paid. Adam with fax the bill to Site for payment when checks are cut next week. Once the bill is paid, Doug will discuss bids on additional projects with the vendor. 

· Dick obtained paint color information from Duron on Rte. 40. Our palette was not, as expected, registered under Columbia Builders, but sample chips were provided, which will be checked against existing paint in order to develop guidelines for homeowners. 

· Newsletter copy was finalized. Dick will make copies and distribute. 

· The broken garage door, torn screens and open vent hole at 4605 LS have still not been repaired despite numerous letters and calls. Ann was directed to get a definite completion date from the owner. The Board will take legal action if the work is not done within 30 days.

· It was agreed to amend the architectural guidelines to require that replacement trees be a minimum of six feet in height above the root ball, planted within 90 days and of a species approved by the Board.

· Architectural Guidelines have been distributed. A walk-through form has been approved and will be used during inspections scheduled for later in the month.

· We have received a bid from an exterminator to eliminate rats sighted in the neighborhood. We have requested that the operation be child-safe and pet safe, i.e. no leg traps or poisons and that the contract not extend beyond December 15. We also requested ongoing reports on the results of the operation. Ann will contact vendor to begin work.

· Linden Hall has not yet responded regarding responsibility for repairing sidewalk upheavals along lower Hallowed Stream. Dick will follow up.

· Doug will request a proposal from McDonough regarding the slope beside the steps adjacent to the upper Hallowed Stream cul-de-sac, which is eroding due to a lack of ground cover.

· A proposed deck for 4743 HS was approved.

· It was agreed to allow the 4710 HS vegetable garden to remain until harvest, although the owner will be instructed not to plant vegetables in the front yard in future years.

· Adam will personally handle the problem of the brick border placed around a tree on common property along LS.

· The Board was asked to take note of the state of the back yard of 4625 LS and discuss whether corrective action is indicated.

· The regular date for the next Board meeting may conflict with the Jewish holidays. Adam will check calendar and get back with an acceptable date to meet.  

Next Steps:

Dick: 
Follow up on Duron colors. Distribute revised newsletter. Follow up with Village on sidewalks

Adam:  Handle brick border problem. Determine next meeting date.

Doug: Ask McDonough for ground cover proposal for slope by steps. Get bid on tot lot tree issues.

All: Architectural/Maintenance walk-through
