Dorsey’s Choice Townhouse Association Board Minutes: July 11, 2007

Present

Dick Boulton, Adam Burstein, Doug Shea

Action

· Minutes from 6/13 meeting were approved.

· The situation with Site was reviewed. Site has suggested that they could improve their performance but seeks a fee of $1,000 per month, a significant increase over the current fee of $484. It was pointed out that Site currently has a contract with the Association that obligates them to perform contracted duties at the contracted fee. The contract has a 90-day cancellation clause. We are willing to renegotiate the contract for the 2008 fiscal year, but expect Site to uphold their contracted commitments until that time. In view of Site’s past performance problems, the Board expects to see marked improvement over the near term in order to convince the Board that Site is worthy of an opportunity to renegotiate the contract for a higher fee.

In the meantime, Adam will continue discussions with Site while Dick contacts other firms for proposals. Among the issues Adam will address is a need for Site to give timely notice to the Board before visiting the property or taking any other action on the Board’s behalf.

· Brian Edwards informed the Board that his assessment situation has been satisfactorily addressed by Site. 

· Doug has conducted a walk-through with a qualified arborist and expects a proposal shortly for resolving all outstanding tree issues. 

· Dick will follow up on getting approved paint color information from Sherwin Williams on Rte. 40. Palette should be registered under Columbia Builders. 

· Newsletter copy was passed around for review and several additional edits were suggested, including a need to identify our new Site contact. Dick will make changes before distribution. 

· The broken garage door and open vent hole at 4605 LS have not yet been repaired despite the letter sent to the owners. Adam will check second letter with return receipt status with Site.

· Architectural Guidelines have been distributed. A walk-through form has been approved and will be used during inspections scheduled for later in the month.

· We were notified that a resident has spoken with the Board of Health regarding rats sighted in the neighborhood. The resident was asked to keep the Association Board informed of any further discussions in order that appropriate action can be taken if required.

· The Board inspected sidewalk upheavals along lower Hallowed Stream. Dick will check with Linden Hall regarding responsibility for repairs.

· The Board inspected the slope beside the steps adjacent to the upper Hallowed Stream cul-de-sac, which is eroding due to a lack of ground cover. Doug will request a proposal from McDonough. Doug will also discuss service quality issues with McDonough and request an improvement proposal.

· The next Board meeting will be held Wednesday, 8/15/07 at 7:45. 

Next Steps:

Dick: 
Follow up on Duron colors, review Site contract. Distribute revised newsletter. Check with Village on sidewalks

Adam:  Discuss performance issues with Site. Determine status of broken garage door notification.

Doug:  Forward arborist proposal to Board when received. Discuss performance issues with McDonough. Ask McDonough for ground cover proposal for slope by steps.

All: Architectural/Maintenance walk-through

