Dorsey’s Choice Townhouse Association Board Minutes: June 13, 2007

Present

Dick Boulton, Adam Burstein, Doug Shea, Brian Edwards (Observer)

Action

· Minutes from 5/16 meeting were approved.

· Situation with Site was reviewed. It was agreed to allow them to compete for an opportunity to continue serving the Association. Minimum conditions are:

· A new manager assigned to the account who can provide competent, motivated representation

· Clearing up issues relating to Edwards account, rescinding any late fees, penalties or legal fees

· A system for accurately managing our homeowner list

Site as suggested that they could meet these conditions but seeks a fee of $1,000 per month, a significant increase over the current fee of $484. Adam will continue discussions with Site. In the meanwhile, Dick will contact other firms for proposals.

· Brian Edwards has offered to fill in for John Walker on the Board. It was agreed to accept his offer contingent upon the assessment situation being cleared up.

· Doug will make a recommendation on all outstanding tree issues (4741 HS & 4734 HS. 

· Dick will follow up on getting approved paint color information from Sherwin Williams on Rte. 40. Palette should be registered under Columbia Builders. 

· Newsletter copy was passed around for review and several edits suggested. Dick will make changes and distribute. 

· The broken garage door and open vent hole at 4605 LS have not yet been repaired despite the letter sent to the owners. Adam will check second letter with return receipt status with Site.

· Architectural Guidelines have been distributed. A walk-through will be scheduled for later in the month.

· New lights at 4601 LS were approved.

The next Board meeting will be held Wednesday, 7/11/07 at 7:30. 

Next Steps:

Dick: 
Distribute architectural guidelines, follow up on Duron colors, review Site contract.

Adam:  Continue Postmaster contact, instruct Site on delinquency and architectural violation letters, distribute 4601 LS lights application.

Doug:  Check trees at 4741 HS, arrange tree removal at 4734 LS.

