Dorsey’s Choice Townhouse Association Board Minutes: April 18, 2007

Present

Dick Boulton, Adam Burstein, Doug Shea

Action

· Minutes from 2/28 meeting were approved (There was no meeting in March).

· John Walker has resigned from the Board due to other pressing commitments.

· Doug will take another look at the trees brushing up against 4741 HS. The offenders are two pines planted off-center in the break between two townhouse blocks. To be determined are whether the trees are on homeowner or common property. If they are on common property, the Board favors removing the trees after conferring with the owners on either side of the break, since it is felt that pruning the trees would result in an unsightly lopsidedness, and replanting the trees in the center of the break would be too expensive.

· A copy of the Site contract has been provided to the Board. Dick will review it in the interest of getting proposals from other management companies. 
· Xmas decorations have been removed from 4701 HS.

· Adam has made two calls the Postmaster about mailbox deterioration but has not yet gotten a response. He will escalate to higher authorities.

· Since John has resigned from the Board, Dick will follow up on getting approved paint color information from Duron.

· The owner of 4610 LS is moving and needs a compliance letter. However, this owner had a deck installed and did not use the authorized railing color specified in his application. It was agreed that a compliance letter cannot be issued until the rail color is corrected. The owner has the option of correcting the violation prior to the sale or making arrangements with the new owner to correct the violation within a reasonable period after the sale.

· The broken garage door at 4605 LS has not yet been repaired despite the letter sent to the owners. Adam will instruct Site to send a second letter with return receipt requested if no progress is seen. Second letter will also mention open vent hole.

· Adam will instruct Site to send second letter to owners with delinquent assessments as of May 1. We will ignore any open charges under $10 for now. Any owners delinquent as of June 1 will receive a legal letter.

· It was noted that there appears to have been an improvement in electrical service reliability since our conversations with BGE.

· Architectural guidelines were approved pending revised language on flagpoles to accommodate units with porches. Dick will make changes and distribute updated draft for review by Board. After Board approval, guidelines will be mailed to all owners with letter welcoming comments and announcing walk-arounds. 

· The next Board meeting will be held Wednesday, 5/16/07 at 7:45.

Next Steps:

Dick: 
Update architectural guidelines as per discussion, follow up on Duron colors, review Site contract
Adam:  Escalate Postmaster contact, instruct Site on delinquency and architectural violation letters, inform 4610 LS of deck decision.

Doug:  Check trees at 4741 HS.

