Dorsey’s Choice Townhouse Association Board Minutes: October 18, 2006

Present

Dick Boulton, Adam Burstein, Mel Ingber, Doug Shea, John Walker, Donna Leapley (Site), Mike Laidley (McDonough)

Action

· Minutes from the 9/19 meeting were approved.

· Site Realty was represented at the meeting by Donna Leapley, although Sindy Jenkins will be our regular Site manager. Donna will investigate the sign issue and the matter of the missed tax filing and report back to the Board within the week.   

· Annual Meeting. The next meeting will be our annual meeting held at Linden Hall on Wednesday, November 15. An error was noted in the proxy form. Dick will distribute a corrected version to the Board, which, once approved, will be forwarded to Site for immediate distribution to all owners. Mel indicated that he will be resigning from the Board at the end of the year, leaving an opening that will need to be filled.

· The 2007 Budget draft prepared by Site was approved with minor revisions and will be presented at the Annual Meeting. Adam will convert the numbers to an Excel file using actual expected 2007 revenue figures for distribution to the Board. It does not appear that any fee increases will be necessary at this time. Henceforth, monthly financials will be sent only to the Association President and Treasurer who will scan them and distribute them to the Board; Adam will then post the scans on the Web site. John requested a copy of the 2005 budget, which Site will provide.

· Association fee delinquencies remain on the books. Site will follow up.  

· McDonough contract will expires in December. Doug has been working with McDonough and is comfortable with their quality of service. Nevertheless, the Board will review competitive proposals before entering into negotiations for a contract renewal. The Board raised some concerns regarding leaf blowing and removal, and Mike will relay that information to his crew. Mike informed the Board that crew supervisors wear black polo shirts and are bilingual, so residents wishing to discuss issues with McDonough should seek out the on-site supervisor. 

· Dead trees. Site will contact tree removal specialists for bids to remove four dead trees near the tot lot. McDonough will provide Site with names of suggested bidders. 

· Adam will add a landscaping e-mail address to the Web site

· Dick drafted an Association Newsletter and will add McDonough and snow removal articles before circulating it to the Board for final review.

· Property damage. Children were reported playing in community trees. Dick will draft a letter to their parents.

· Sinkhole. After further review, it was agreed to have McDonough repair the sinkhole under the stairs leading to the upper HS parking lot as per the original proposal, although a retaining board to the eastern side of the stairway similar to the one on the western side will be added.

· Architectural Covenants. John and Dick will review the proposed update and prepare a recommendation at the December Board meeting.

· Snow Removal. McDonough plows only to the sign at the entrance of the complex. The sidewalks from there to Columbia Road are the responsibility of Dorsey Hall. Mike will remind the Dorsey Hall contractors of this responsibility.

Next Steps:

Dick: 
Revise newsletter copy, and write vandalism letter. Edit proxy form.

Adam: 
Prepare Budget Excel file. Add financial information to Web site

John: 
Discuss Architectural Covenant with Dick

