Dorsey’s Choice Townhouse Association Board Minutes: October 17, 2007

Present

Dick Boulton, Adam Burstein, Doug Shea, Barbara Ingber (guest)

Action

· Minutes from 9/19 meeting were approved.

· A letter terminating our relationship with Site was drafted and will be sent by registered mail tomorrow. An email copy was sent to Brian Cook at Site this afternoon but was bounced back. It will be remailed via Ann Lomax. Site was informed that our management fee is to remain at $454/month until termination and that fees unilaterally charged in excess of this amount must be refunded. Although our contract has a 90-day termination period, we have given Site the option of waiving the 90-day requirement if they choose.

· We received proposals from three management companies – Tidewater, Neighborhood Property Management and American Community Management. Neighborhood was eliminated from consideration due to poor references. Fees ranged from $3 to $9 per unit per month ($390-$1170 total per month) depending on services required. Dick will go through the proposals and pick out the specific services we require and ask the two remaining companies to give us prices based on those specifications. 

· It was agreed to raise next year’s assessment by 5% for a total of $344 versus the current $328. This will cover our increased management costs. It was noted that this will be the first increase in two years.

· Adam will get from Site the actual IRS bill for $600 resulting from a late filing. We will then appeal the charge and expect it to be eliminated. 

·  Doug will call Linden Hall tomorrow to reserve space for the Annual Meeting. The meeting is planned to be held from 7pm to 9pm during the week of 11/12.

· Complaints have been received about trash cans and toys in front of 4631 HS, construction materials behind 4625LS and several issues regarding 4726 HS. Dick will send letters to 4631 and 4726 HS, and Doug will speak to the owner of 4625 LS.

· The Board was informed that 4748 HS will be replacing a tree between now and March 2008 that had been removed.

· The next Board meeting will be the Annual Meeting.  

Next Steps:

Dick: 
Follow up on Site letter and to property management company proposals. Send out Covenant compliance letters

Adam:  Contact Site and get IRS statement. Contact IRS and resolve issue.

Doug: Speak with 4625 LS owner. Reserve room for annual meeting.

All: Architectural/Maintenance walk-through

