Dorsey’s Choice Townhouse Association Board Minutes: January 17, 2007

Present

Dick Boulton, Adam Burstein, Doug Shea, John Walker

Action

· Minutes from 12/20 meeting were approved.

· It was agreed that Board signing authority is for emergencies only. Ordinarily, the management company would handle any payments.

· A copy of the Site contract has still not been provided to the Board. Adam will remind them that we’d like to review it.

· The December financial statement was reviewed and approved. High office expenses can be attributed to the mailing of the annual dues.

· We have a CD coming due. It was agreed to roll it over.

· Only one homeowner remains delinquent on the 2006 assessment. Doug will contact them to discuss. Two other residents have been charged with late fees. Adam will determine whether one instance was the result of a bill being sent to the wrong address, in which case the late fee will be waived. He will also make certain that Site added the late charge to the other homeowner’s 2007 statement.

· Adam will follow up with the Postmaster about mailbox deterioration, since no maintenance appears to have been done since the last conversation.

· The resident inquiring about propane tank installation was informed of the Board’s concerns, but has not responded at this point. 

· Doug reports that Ex-cel has been hired to do tree work. He will check with them to determine when they will begin.

· The residents concerned about parking issues in the lower Hallowed Stream cul-de-sac have not returned to the Board with a proposal. 

· Dick spoke with Giant about several of their shopping carts being found in a resident’s yard, but they have not retrieved them. Dick will speak directly with the resident.

· John is getting approved paint color information from Duron.

· The Board began reviewing the proposed architectural guideline revisions. Dick will make changes discussed and incorporate John’s notes as warranted. Review will continue at the next meeting. In the meantime, all members will try to come up with objective standards for lawn ornamentation.

· The next Board meeting will be held Wednesday, 2/21/07.

Next Steps:

Dick: 
Update architectural guidelines as per discussion. Talk with resident about grocery carts.

Adam: Get contract from Site and discuss delinquencies.

Doug: Determine tree work dates.

