Dorsey’s Choice Townhouse Association Annual Meeting Minutes: November 28, 2007

Present

29 Homeowners were represented either in person or by proxy, thereby meeting quorum requirements. There was no representative from Site in attendance.

Action

· The 2008 Budget (attached) was presented and approved. Due to an anticipated increase in our management fee, assessments will be raised 5%. This is the first increase in two years, and our assessment continues to be lower than that of neighboring associations. 

It appears there may be an unanticipated surplus in the 2007 budget due to some deferred landscaping and higher than expected interest on our reserves. Any surplus will be added to our reserves, which, at this point, continue to be considered adequate for any foreseeable emergencies.

As of 2008, we will be switching to an accrual budget with all assessments and expenditures assigned to the actual year to which they apply.

· Landscaping issues were discussed, with trees being a primary concern. At the time the neighborhood was built, it was over planted in order to present a more pleasing appearance to initial buyers. Now, twenty years later, many of our trees and shrubs have matured, leading, in some cases, to crowded, dead and diseased plants. Our tree policy remains that trees removed must be replaced, but the Board may waive this policy on a case-by-case basis where new trees might not be appropriate. Nevertheless, Board approval is always required before any tree is removed.

At this time, the only major landscaping project planned for 2008 is to plant the slope north of the stairs leading up from the upper Hallowed Stream cul-de-sac in order to prevent further erosion.

· A Snow Removal contract has been signed with McDonough Farms. It was clarified that McDonough will plow all accessible parking spaces, not just the ones in the lower Hallowed Stream cul-de-sac. The County plows the roads throughout the neighborhood except the lower Hallowed Stream cul-de-sac, which is Association property and thus the responsibility of the Association and McDonough. Nevertheless, the residents of that area do not get any special consideration regarding the plowing of individual parking spaces.

· Parking. Complaints were raised about cars being parked on the northwest corner of the Learned Sages cul-de-sac island where they block traffic and pose a safety hazard. Since this is a County road, those concerned were urged to first speak with the cars’ owners and, if not satisfied, report the problem to the police.

· Crime prevention. Residents were advised that a car was recently vandalized and its license plates stolen. Residents are urged to take proper precautions and report all incidents and suspicious activity to the police.

· Mailboxes. Neighborhood mailboxes have been in poor repair for some time despite repeated complaints to the local postmaster. The Board will continue to urge the postmaster to attend to the problem, and residents are asked to increase the pressure by adding their own voices to the Board’s.

· Architectural guidelines have been updated and distributed. To date, the Board has focused on correcting a few, more serious violations, but will be conducting walk-throughs in the spring and issuing general compliance letters as required.

· Management Company. The Board reviewed the issues that led to a decision to terminate our contract with Site Realty and hire a management firm more responsive to our needs. Several firms have been contacted and have replied. We are reissuing our request for bids after determining that responding firms were not all providing proposals as tightly configured to our specifications as needed to make an informed determination. We expect to have this issue resolved in time for a new firm to take over when Site’s contract expires December 31.

Site is being directed to issue 2008 assessments to an accurate, up-to-date list of homeowners on schedule, although remittances are to be directed either to our new management company or a designated post office box rather than Site.

· Elections were held, and Adam Burstein and Dick Boulton were reelected to the Board for one and two-year terms respectively. In addition, Mark Ichrist of 4671 Hallowed Stream was elected to the Board for a one-year term. Doug Shea’s three-year term continues through to the end of 2008. One opening remains on the Board, and we welcome applicants, particularly for the Treasurer’s post.

Next Meeting:

There will be a regular Board meeting 12/19/07 at 4669 Hallowed Stream at 7:45 pm. All residents are welcome to attend.

