Dorsey’s Choice Townhouse Association Board Minutes: July 16, 2008

Present: Dick Boulton, Adam Burstein, Mark Ichrist, Barbara Ingber (guest)

Absent: Doug Shea
Action:

· Minutes from the 6/21 meeting were approved.

· We have received complaints about 4703HS and their contribution to parking problems in the lower HS cul-de-sac. It appears that the owners have been renting out rooms and may have even installed a kitchen in the basement of the unit. The various renters each have at least one and sometimes more than one vehicle, including vehicles that appear to be in long-term storage. The Board is exploring the legal/zoning implications of this situation and will take appropriate action to resolve it.
· It was proposed that overnight parking in the complex be restricted to vehicles registered to unit owners and to renters with legitimate leases. Such vehicles would be issued parking stickers. Visitors’ Passes would also be issued for short-term guests of legal residents. The Board decided to table the idea for now.

· Doug and Dick conducted a trial walk-through of the front yards of the lower HS cul-de-sac. Based on that experience, a new walk-through form was drafted, which was further edited at tonight’s meeting. A formal walk-through of the entire complex is tentatively scheduled for Saturday 7/26.
· Our attorney has drafted a violation letter for 4753 HS (general maintenance issues). Dick will check property and advise Tidewater on the letter. A letter to 4605 LS (broken garage door and vent, torn screen, broken trampoline) is being drafted. On advice of the attorney, Tidewater will send one additional certified letter to the owner of 4633 LS (overgrown shrubbery) before the lawyers get involved.
· The owner of 4754 HS has submitted a plan for covering his partially painted back deck with a stain. It was agreed that paint remover should be tried before applying a stain. Adam will continue to monitor the situation.

· Adam informs us that the IRS sent our $600 tax repayment check to Site Realty, which returned it to the IRS rather that forwarding it to Tidewater. A new check is being issued.
· Kirchner Tree Service completed the work assigned to them. However, it was observed that they accessed roofs without getting permission from owners and trimmed one tree they were not instructed to. Henceforth, any vendor working on behalf of the Association will be required to obtain written permission before accessing the roof of any unit in the complex.
· Tidewater followed up with the County regarding replacing damaged sidewalks on lower Hallowed Stream. The County has filed a report (#32236) on the situation, but we do not know what that report is. Tidewater will check and get back to us.
· 4710 HS has removed the vegetables planted in the front yard. The owner has also installed deer netting in back yard without getting required approval from the neighbors, but we will not take action unless complaints are received. 
· 4631 HS leaves trash cans and toys in front of house. Tidewater was asked to send a letter. Dick will follow up to make sure letter was sent.
· 4746 HS had requested approval for a new deck, but it was determined that the planned staircase would not conform to the Architectural Guidelines. Adam reports that the owner will be submitting an amended plan.

· A new rear deck lighting fixture for 4699 HS was approved.

· A canoe is being stored in the 4737 HS side yard. Tidewater will be asked to send a letter requesting that it be mover to the rear of the property.

· There have been complaints about speeding on Hallowed Stream. The police have been informed and say they will increase patrols.

· The next Board meeting is scheduled for Wednesday, August 20.

Next Steps:

Adam: Monitor 4754 HS deck situation. Follow up with 4746 HS about deck plan.
Dick: Follow up with Tidewater on outstanding issues.
Tidewater: Follow up on violation issues. Follow up on delinquencies. Follow up with County regarding sidewalks. 
All: Walk-through.

Car Policy Draft

Several residents in the upper Hallowed Stream cul-de-sac have asked about Association policy regarding cars. This is to provide you with the Board’s point of view.

When Dorsey’s Choice was built, it was assumed the each household would have an average of two cars, and parking was designed to accommodate this number of vehicles plus enough additional room for guest parking. If your household has more than two vehicles, it would be a courtesy to your neighbors to park only the two most essential vehicles in the spaces immediately adjacent to the town homes. Less frequently used vehicles should be parked in the area away from town homes so as to make the more convenient spaces available to all residents, especially those who are older or have disabilities.

Garage unit residents have the same right to parking spaces in the common lot as do residents of non-garage units. However, we prefer that those with garages first take advantage of their own garages and driveways before using the common lot, and, if they do use the common lot, we ask that they use the spaces away from the town homes so that the nearby spaces are available to the residents of the non-garage units.

Regarding long-term storage of vehicles in driveways (other than RVs, which cannot be parked within the complex), this is permissible as long as the vehicles do not become an eyesore. The notion of an “eyesore” is a subjective one and up to the Board’s discretion. Factors that will be considered are: Is the vehicle clean and well maintained? Is it drivable, e.g. have a current registration and inspection certificate? Is it in good mechanical condition? Are all the tires on the wheels and properly inflated? If the vehicle is under a tarp, is the tarp clean, intact and well fitting? If the Board decides that a vehicle being stored in a driveway has become an eyesore, the owner will be asked to correct the situation. If the situation is not corrected, the vehicle will be towed at the owner’s expense.

We hope this answers any questions. For additional information on the subject, please consult the Association Guidelines or speak with any Board member.
