Dorsey’s Choice Townhouse Association Board Minutes: May 21, 2008

Present: Dick Boulton, Mark Ichrist, Doug Shea
Absent: Adam Burstein

Action:

· Minutes from the 4/23 meeting were approved.

· The spring newsletter has been distributed.

· Mark provided the treasurer’s report. We currently have eight assessment delinquencies, which Tidewater is addressing. It was agreed that Mark will ask Tidewater to report financial status against a monthly budget, i.e. budget assessment receipts in January & February, snow removal in winter months, etc. Mark will also check on whether CD interest is monthly or quarterly and whether Tidewater has been able to end the $15/month bank charge.

· The walk-through is tentatively scheduled for the weekend of 6/6. Doug will check his schedule, so we can set an actual date and time. It was agreed that the inspections will be done as a group in order to insure consistency.

· Tidewater sent third notice violation letters to the owners of 4753 HS (general maintenance issues), 4605 LS (broken garage door and vent, torn screen) and 4633 LS (overgrown shrubbery). 4753 HS appears to have made a minimal but insufficient attempt to comply. Linden Hall will make a final effort to resolve issue before legal action is taken. 4605 LS has contacted the Board with an offer to comply. Tidewater will follow up with a request for a timetable with all work to be completed no later than the end of June. Additional items to be added to the violation list for this unit are a broken trampoline in the backyard, overgrown grass in the back yard, rubbish under the rear deck and an overgrown shrub obscuring the front door. We have not seen an acceptable response from 4633 LS. Tidewater is instructed to call in an attorney to handle this situation. Owner will be instructed to do the required work within two weeks or the Association will do it at his expense. All legal expenses will be charged to the unit owner.

· As previously noted, the owner of 4754 HS partially painted the unit’s back deck. The Board has determined that the owner has been contacting vendors to repair the damage, so we will take no official action at this time. Adam will continue to monitor the situation.

· Doug has received and the Board approved a proposal from McDonough for landscaping the slope adjacent to the stairs leading down to the upper HS parking area. The slope will receive new topsoil covered with a layer of Curlex and then be hydro-seeded for shade-tolerant grass.

· Adam will inform Board on progress with the IRS regarding our request for the return of $600 tax payment incorrectly collected.

· Doug has been authorized by the Board to conduct a tree survey with Kirchner Tree Service and commit on behalf of the Board to any needed services.

· Tidewater has been instructed to deal with construction materials that have been stored behind 4718 HS for an unacceptable length of time. 

· Dick is still working on copy for an upgraded Association Website.

· It was determined that the County, instead of replacing damaged sidewalks on lower Hallowed Stream has simply patched them, which does not solve the problem. Tidewater has been asked to follow up with the County.

· It has been noted that 4710 HS has again planted vegetables in the front yard despite assurances last year that this would not reoccur. A Board inquiry has received no response. Tidewater will be asked to follow up. 
· The owner of the boat that has been parked from time to time in the LS cul-de-sac has been identified. Linden Hall will be notified for further action.
· The owner of 4612 LS has requested permission to do border landscaping along the side of her end unit and to remove an evergreen tree on her property line in front of the unit. No permission is required for the first item. As for the tree, it is agreed she can remove it provided that she and her neighbor plant a suitable replacement. Doug will supervise the selection and placement of any new tree.
· A statement (attached) regarding parking in the upper Hallowed Stream cul-de-sac was approved for distribution. The language regarding long-term storage of vehicles was also approved for inclusion in the Association Architectural Guidelines. Dick will add it to the Guidelines.
· The next Board meeting will be scheduled after Doug has a chance to review his schedule.

Next Steps:

Adam: Report on follow up with IRS. Monitor 4754 HS deck situation.

Dick: Distribute car letter. Draft Web copy. Notify Linden Hall regarding boat owner identity.

Doug: Give McDonough go-ahead on slope erosion recommendation. Provide direction to tree service. Work with 4612 regarding tree removal/replacement. Check schedule and consult with other Board members on schedule for walk-thru and next Board meeting

Mark: Review Financial Statement format with Tidewater. Find out about bank fee, CD interest.
Tidewater: Follow up on violation issues. Follow up on delinquencies. Follow up with County regarding sidewalks.

All: Schedule next meeting, walk-thru.
Car Policy Draft

Several residents in the upper Hallowed Stream cul-de-sac have asked about Association policy regarding cars. This is to provide you with the Board’s point of view.

When Dorsey’s Choice was built, it was assumed the each household would have an average of two cars, and parking was designed to accommodate this number of vehicles plus enough additional room for guest parking. If your household has more than two vehicles, it would be a courtesy to your neighbors to park only the two most essential vehicles in the spaces immediately adjacent to the town homes. Less frequently used vehicles should be parked in the area away from town homes so as to make the more convenient spaces available to all residents, especially those who are older or have disabilities.

Garage unit residents have the same right to parking spaces in the common lot as do residents of non-garage units. However, we prefer that those with garages first take advantage of their own garages and driveways before using the common lot, and, if they do use the common lot, we ask that they use the spaces away from the town homes so that the nearby spaces are available to the residents of the non-garage units.

Regarding long-term storage of vehicles in driveways (other than RVs, which cannot be parked within the complex), this is permissible as long as the vehicles do not become an eyesore. The notion of an “eyesore” is a subjective one and up to the Board’s discretion. Factors that will be considered are: Is the vehicle clean and well maintained? Is it drivable, e.g. have a current registration and inspection certificate? Is it in good mechanical condition? Are all the tires on the wheels and properly inflated? If the vehicle is under a tarp, is the tarp clean, intact and well fitting? If the Board decides that a vehicle being stored in a driveway has become an eyesore, the owner will be asked to correct the situation. If the situation is not corrected, the vehicle will be towed at the owner’s expense.

We hope this answers any questions. For additional information on the subject, please consult the Association Guidelines or speak with any Board member.
