Dorsey’s Choice Townhouse Association Board Minutes: March 12, 2008

Present:

Dick Boulton, Doug Shea, Mark Ichrist, Theresa Prochaska (Tidewater), Barbara Ingber (guest)

Absent:

Adam Burstein

Action:

· Minutes from the 2/20 meeting were approved.

· Approval was given to 4640 LS to replace front and storm doors and door housing. Owner is aware that replacement door must match original.

· Tidewater sent second notice violation letters to the owners of 4753 HS (general maintenance issues), 4605 LS (broken garage door and vent) and 4633 LS (overgrown shrubbery). 4633 LS had partially complied with first notice by trimming back some of the shrubbery, but not to the degree necessary. The owner complained about the second notice, but will be told by Tidewater that compliance is at the discretion of the Board, and that it is the opinion of the Board that more work needs to be done. The owner also disputed the right of the Board to contract for the necessary work to be done and the owner billed for that work. Tidewater will clarify to the owner the Board’s right to do so. Tidewater will also double-check the Association bylaws to make sure that all violation notification rules are being strictly followed.

· At this time, we are only sending letters to owners with particularly serious violations. At the next meeting, we will schedule a walk-through to inspect the entire neighborhood.

· Doug will request McDonough to remove pine braches blown down in the recent windstorm.

· Doug will request McDonough provide the Board with a recommendation for landscaping the slope adjacent to the stairs leading down to the upper HS parking area. The slope is currently exposed and subject to erosion

· Adam has sent a letter to the IRS regarding our request for the return of $600 tax payment incorrectly collected. We will follow up with Adam to determine current status. Straus has completed our 2006 Federal returns, which are due 5/15 and will need to be signed by Doug. Tidewater will check on any State returns.

· The Board has investigated replacement siding options and has determined that aluminum siding is still being produced and can be ordered from the manufacturers, so it is not necessary at this time to allow replacement siding of other materials. It was also determined that high quality, heavy-gauge, foam-backed vinyl siding is being manufactured and that the Board may want to consider specifying that material at some time in the future should aluminum ever cease to be available.

· The Board has been informed that a resident has been storing construction materials outside for an unacceptable length of time. Doug will investigate and inform Tidewater of specifics.

· We are interested in upgrading the Association Website and have asked Tidewater to give us a list of other sites we can review for ideas.

· Dick will draft a spring newsletter and include a heads-up on forthcoming property inspections.

· There are 18 assessment delinquencies at this time. Tidewater was informed that Association bylaws do not allow late fees, only interest on outstanding balances.

· On reviewing the financial statement, it was discovered that we are being charged bank fees. Tidewater will investigate and change banks, if necessary. Tidewater will also check on CD due dates and inform the Board. We have cancelled an Association auto insurance policy as being unnecessary.

· Dick will make a survey of damaged sidewalks and consult with Linden Hall. The most serious problems appear to be in front of several garage units, on property owned by those units. Repairs to these sidewalks would be the responsibility of the unit owners, and the Association may want to inform the owners in order to absolve the Association of any potential liability.

· The next Board meeting is scheduled for Wednesday, 4/16.

Next Steps:

Adam: Report on follow up with IRS. 

Dick: Survey damaged sidewalks and consult with Linden Hall. Draft newsletter.

Doug: Contact McDonough regarding fallen branches and slope erosion recommendation. Report to Tidewater on construction material violation.

Tidewater: Follow up on violation letters. Provide Website addresses. Follow up on bank fees and CD due dates.
